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Briefing pack overview
This briefing pack provides an overview of the works being delivered on 
the Hornsea 3 project. It presents information covering the following 
areas:

• Area A – from landfall in Weybourne down to Corpusty and Saxthorpe.
• Area B – from Corpusty and Saxthorpe (end of Area A) to Attlebridge.
• Area C – from Attlebridge (end of Area B) to the Onshore Converter 

Station in Swardeston.
• Onshore Converter Station

We will provide regular updates as appropriate. If you have any questions 
about this pack, or the Hornsea 3 project in general, please use the 
contact details provided at the end of the briefing pack.
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Delivering our works 

Generally, all our works follow the same pattern, starting at the 
north end of the route and moving towards the southern end of the 
route. However, there will be variance in some areas due to local 
circumstances. 

This means you will not see continuous activity along the whole of 
the cable corridor. Instead, you will likely see periods of local 
activity for a few weeks, or in some cases a few days, before we 
move to a different section of the cable corridor. 
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Converter Station

Hornsea 3 offshore wind 
farm 



Hornsea 3 offshore wind farm 

Up to 231 offshore wind turbines

A 54km cable installed underground 

Enough clean energy to power
3 million UK homes

c. 2.9GW of green electricity 

We’re building the world’s largest offshore wind farm 121km off the 
Norfolk coast and 160km off the Yorkshire coast.  

Hornsea 3 cable route from landfall (Weybourne) to 
the converter station (Swardeston)
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Area A

This section provides an 
overview of the main activities 
we have undertaken and 
planned in area A, from landfall 
near Weybourne down to 
Corpusty and Saxthorpe.
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Area A (landfall)

• At the end of February, two Eastern circuit DC cables were pulled through the pre-installed 
underground ducts (HDD ducts) from the cable-laying vessel Sir Isaac Newton. These cables 
were brought ashore to the transition joint bays (TJBs) at Muckleburgh Museum in 
Weybourne.

• After installation, the onshore cables were tested. Preparation is now underway for full 
system testing (SAT) along the full 52 km route from Weybourne to the converter station 
south of Norwich, near Swardeston. Once testing is complete, jointing of the onshore and 
offshore cables at the TJBs is expected to begin in late May.

• Before this jointing starts, there will be further offshore work to prepare moorings for the 
second set of cables (the western circuit), which will follow the same installation process as 
the eastern cables.

• Over the next few weeks, dive and support vessels will be visible offshore. Their work will 
ensure the duct ends on the seabed are ready to receive the cable-laying vessel again in 
early May. At that time, the final two cables will be pulled through the ducts to the TJBs. 
Once installed, these cables will connect to a point over 80 km offshore, where they will be 
jointed to link the offshore wind farm to the converter station.

• After this, further jointing work will continue onshore. Eventually, the TJBs will be backfilled, 
and the area will be fully reinstated.
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Area A (south of landfall)
Access Point removal 
All access point installations have been completed. During summer 
2025 removal of the access points have begun. Starting in area A 
working in a north to south programme down to area C.

For our latest Advanced Work Notices, please see link here.

Topsoil Stripping
Topsoil strips have been completed in North Norfolk. 

Preconstruction Land Drainage
All preconstruction drainage is completed.

Post construction drainage 
To be completed by the end of May 2026.

Haul Roads
All haul roads within area A have been removed.

Access Point

Earthworks

Drainage
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Area A (south of landfall)

Duct Instillation
All ducting has been completed in area A.

Horizontal Directional Drills 
All HDDs have been completed in area A.

Joint Bay works
All Joint Bays have been completed in area A.

Reinstatement
Starting from zone 2 we have completed all reinstatement within area A.

Hedge row planting  
Will start in October 2026 within the appropriate planting season but will be 
completed in March 2027.

Joint Bay

Horizontal 
Directional Drills

Reinstatement 



Hornsea 3 Project

Area B
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Area B

This section provides an overview 
of the main activities we have 
undertaken and planned in area 
B, from Corpusty and Saxthorpe
to Attlebridge.
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Area B
Access Point removal
All access point installations have been completed. During summer 2025 
removal of the access points commenced, starting in area A in the north 
to area C in the south.

For our latest Advanced Work Notices, please see link here.

Topsoil Stripping
Topsoil strips have been completed in area B. All zones have also been 
stoned. 

Preconstruction Land Drainage 
All preconstruction drainage has been completed in area B. 

Post construction drainage 
To be completed by the end of May 2026.

Haul Roads
All haul roads within area B have been removed.

Drainage

Earthworks

Access point
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Area B

Duct Instillation
All ducting has been completed in area B.

Horizontal Directional Drills 
All HDDs have been completed in area B.

Joint Bay construction 
All joint bays have been completed in area B.

Reinstatement
All reinstatement has been completed within area B.

Hedge row replanting 
Will start in October 2026 within the appropriate planting season but will be 
completed in March 2027.

Horizontal 
Directional Drills

Joint Bay

Reinstatement 
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Area C

This section provides an 
overview of the main activities 
we have undertaken and 
planned in area C, from 
Attlebridge to the onshore 
converter station in Swardeston.
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Area C

Access Point removal 
All access point installations have been completed. During summer 2025 
removal of the access points commenced, starting in area A in the north to 
area C in the south.

For our latest Advanced Work Notices, please see link here.

Topsoil Stripping
All topsoil strips have been completed in all zones within area C.

Preconstruction Land Drainage
All preconstruction drainage is completed.

Post construction drainage 
To be completed up to zone 50 in June 2026, then from 50 to 70 in 
September 2026.

Haul Roads
Haul roads within South Norfolk were completed in spring 2025. 

We plan to have all haul roads removed within this area by spring 2026.

Earthworks

Drainage

Access Point
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Area C

Duct Instillation
All Duct installation within this area has been completed.

Horizontal Directional Drills
All HDDs have been completed in area C.

Joint Bay works
All joint bay works were completed in spring 2025 with backfilling operations 
to be completed in winter 2025.

Reinstatement
Zone 51 to 74 will be completed by the end of July 2026

Hedge row replanting 
Will start in October 2026 within the appropriate planting season but will be 
completed in March 2027.

Horizontal 
Directional Drills

Joint Bay

Reinstatement
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Station 
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Onshore Converter Station (ONCS)

This section provides an 
overview of the main activities 
we have undertaken and 
planned at the ONCS site.



Site Entrance and Overview

Overview
Access to the ONCS site is via a newly built asphalt bell mouth 
(site entrance) adjacent to the B1113. Temporary security huts 
and gate guards have been installed.

This bell mouth is connected to all work areas, including the 
offices and welfare facilities, via a temporary asphalt haul road 
running through the site. The bell mouth was completed in 
August 2023.

Temporary ponds are being used to hold rainwater collected by 
temporary and permanent drainage system across the site. The 
surface water collected is pumped through a water treatment 
plant (silt-buster) and discharged to Norfolk County Council’s 
Pond. Tankering of water off-site is a back-up procedure when 
required. 

Period of use

March 2023 – Q4 2027*
*Please note that these timings are subject to change.

ONCS site entrance as completed



Welfare Facilities and Car Park

Overview

The ONCS welfare facilities and car park are temporary structures
installed in June 2024. 

These structures are substantial to provide adequate facilities for
the site staff and workers who will be involved in the installation 
of the project.

These facilities are located to the east of the main construction 
area. 

Once the installation of the project is complete, these facilities 
will be removed and the land returned to its original arable 
state, with some landscaping and planting undertaken at this 
stage.

Period of installation

August 2023 – June 2024

Period of use

August 2023 – Q4 2027*

ONCS car park

*Please note that these timings are subject to change.
ONCS equipment and machinery storage area



Link 1
Overview

Link 1 (valve hall) is the point where the onshore cable from the wind farm 
connects into the ONCS and then goes to National Grid. 

As part of our reinforced concrete (RC) works on link 1, we have completed 
the alternating current (AC) yard and six pits for the 400 kilovolt (kV) 
alternating current cable, which will be connected using high voltage cables 
to the Norwich main substation near Dunston, where the electricity is then 
distributed to the National Grid.

All civils / construction works are complete for all buildings, access roads, 
drainage, and earthing. Some fencing additions required.

All high voltage (HV) cables have been pulled into the compound and valve 
halls, and all HV cable jointing has been completed. Cable testing is 
scheduled for March/April 2026.

Within the service building, panel installation is complete with cable pulling 
and termination of the smaller cables ongoing.

Within the valve halls, all valves are now installed and complete – these 
await testing and commissioning.  

The fourth large transformer arrived Sunday 8 February with the fifth (spare) 
transformer arriving approx. 8 March 2026. 

Timings

December 2023 – April 2026

*Please note that these timings are subject to change.

AC Yard: HV component installation

Cooler, reactor and transformer installation



Link 2
Overview

Link 2 (valve hall) is the point where the onshore cable from 
the wind farm connects into the ONCS and then continues to 
the National Grid. 

All civils / construction works are complete for all buildings, 
access roads, drainage and earthing. Some fencing additions 
are required. 

The transformer bays metal decking is complete with 
scaffolding due soon for the conduit installation. Four 
transformer deliveries are yet to be confirmed due to ongoing 
local highway works. 

All HV cables (direct current and alternating current) are 
complete and due to be tested April / May 2026. All the 
tented scaffolding has now been removed. 

Mechanical and electrical fit-out within the buildings are 
ongoing, including the outdoor HV components.

The valve installation starts approx. mid-February 2026

Timings

March 2024 – December 2026*

*Please note that these timings are subject to change.

AC yard and cable pits

Cooler and reactor areas



Transformer movements
• Our transformer installation activities involve the 

transportation of abnormal loads, meaning they are either 
larger, heavier or wider than what can be transported on a 
standard vehicle. These will pass through or near to your 
local area, starting in the Port of Kings Lynn, Norfolk, and 
travelling to our onshore converter Station in Swardeston, 
Norfolk.

• Each transformer will be transported on a 28-axle girder 
frame trailer, capable of carrying loads up to 350 tonnes. 
The trailer will reach a maximum length of 85 metres, a 
width of 5.4 metres and a height of 5.2 metres. Due to 
these abnormal dimensions, the convoy will travel under 
full police escort and at a strictly limited speed of no more 
than 12mph, in accordance with National Highways Special 
Order legislation.

• The transport will be powered by two 250-tonne capacity 
tractor units, with a 4–5 person crew operating the trailer 
and managing ground safety. Their role includes monitoring 
tight turns, manoeuvring the equipment, and ensuring the 
movement proceeds safely and smoothly at all times.

• Movements are restricted to daytime on Sundays only, 
which helps reduce traffic impact and maintain safe 
operating conditions.

01/04/2026
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Hornsea 3 Community Benefit Fund – grants awarded August 
2025

Other projects supported by the Community Benefit Fund:
• Baconsthorpe Parochial Church Council, Mother and Toddler Group 

‘Country Mice’ 
•

Great Yarmouth & Gorleston Young Carers, Peer Support Group 
Purple/Rainbow 

•
Headway Norfolk and Waveney Ltd, Healthy Cooking After Brain Injury 
(Great Yarmouth & King’s Lynn) 

•
Holt Youth Project, SPace – Prevention — Support for Young People’s 
Mental Health Using Nature 

•
Knapton Village Hall Management Committee, Replacement Heating 

•
Magic Acorns, Creative Arts for 0-3 Years in Great Yarmouth 

•
Mulbarton Parish Council, Meadows Play Equipment, Mulbarton

• Norfolk Community Law Service, Coastal Communities Free Legal Advice Project 

• Pandora Project, Domestic Abuse Drop-in Service (King’s Lynn and Wells) 

• Reflex Theatre, Connecting Intergenerational Communities In East Anglia 
Through Theatre 

•
The Burnhams Surgery Community Healthcare Trust (BSCHT), Supporting Families 
with Dementia in North Norfolk Through Original Projects/Workshops 

• West Norfolk Befriending, Invest in the Existing Befriending Service and Expand 
Capacity 

• Weybourne Parish Council, Harry Dawson Playing Field – Inspiring Imaginations 

• YMCA Norfolk, Power of Transformation – Solar Power for Homeless Young 
People 

Closing date for the next community benefit round is 3 June 2026
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Have you signed up to the Hornsea Three Community newsletter?

The Hornsea 3 Offshore Wind Farm is a major infrastructure project of national importance. With a generating capacity of 2.9 GW,
Hornsea 3 will produce enough green energy to power more than 3 million UK homes. 

We know that as with any large-scale infrastructure project, people are curious about Hornsea 3 and have questions about it. 

We’re here to help. 
If you would like to get our quarterly newsletters with detailed updates on the status of the project delivered straight to your

inbox, please scan the QR Code below.

Please reach out to our dedicated Community Relations team if you have any further questions:
Email: community@hornsea3.co.uk

Telephone: 0800 158 2354
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Project enquiries

Community Liaison Officer – Lilly Dowe 

Telephone: 0800 158 2354

Email: community@hornsea3.co.uk 
community@hornsea3.co.uk
We aim to provide a full response to all enquiries within 
10 working days.

How to get in Touch
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Glossary – Landfall 

Jack up barge 
The jack-up barge is a stable and safe offshore working platform that is required for the recovery of the drilling 
equipment launched from shore and for changing the drill head. It also contains accommodation facilities for the 
marine team to rest.

Snagging works
These works take place at the Weybourne site compound to ensure the ducts are kept clean, a messenger wire  
(wire that allows the winch cable to be pulled through the duct for the installation of the cable) is inserted within, 
and that the ducts are buried to the correct depth temporarily for eventual connection to the onshore cable 
ducts.

Anchor walls
These support the HDD rig to reduce movement during drilling. 

Transition Joint Bays (TJBs)
Where the cables are joined from offshore to onshore.
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Access points (bell mouths)
To access each land plot for our works, new gated construction traffic access points (bell mouths) need to be installed at 
highway entrance / exit points. The bell mouths provide access to the work area for plant, machinery, materials and 
anything else required to ensure the project is delivered on time. 

Timeframes for installation vary depending on their size and complexity, however we will inform communities of any 
proposed disruption through Advance Work Notices (AWNs). As with all work on the highway, some short-term disruption 
may occur where a road closure or lane-closure is required.

Since works started in June 2022 we have sent out over 160 AWNs regarding any road or lane closure along the route. 

Drainage
Preconstruction drainage is installed where necessary to keep the soils draining effectively during our trenching works. Post-
construction drainage will then be installed to help the land return to its former use.

Ducting
Duct installation works consist of trench excavations where ducting will be laid. The ducting acts as a protective casing 
through which the cabling will be pulled later in the project. Upon completion of installing the ducting, the trench will be 
reinstated with subsoil. 
A specialist insulating material is used to surround the ducting, to help reduce the risk of the cables overheating. A team of 
groundworkers use excavator machines to complete the digging and backfilling of the trenches.

Glossary 
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Glossary 
Earthworks / Topsoil Strip
Prior to topsoil stripping, demarcation fencing is installed to define the construction working corridor using post and rope or 
stockproof fencing where applicable.

Excavators will scrape back the topsoil, which will then be piled at the side of the working area, to form a topsoil bund. This 
prevents the topsoil becoming damaged by working equipment. Topsoil and subsoil will be stored separately on a field-by-
field basis.

These topsoil bunds are then seeded with an approved seed mix to reduce the risk of surface water run-off and soil erosion.

Haul Roads
A temporary haul road is constructed along the cable route to protect the subsoil from damage and create a safe, 
designated route for our construction traffic.

It’s also important that the aggregate that we lay for the haul road is kept separate from the area of land we have just 
excavated. A separation membrane helps ensure this. Heavy Goods Vehicle (HGV) tipper wagons will be required to deliver 
the stone to site.

Horizontal Directional Drills
Horizontal directional drills (HDDs), also known as directional boring, are a minimal impact trenchless method of installing 
underground utilities, in this case ducting for high voltage cables.

There will be approximately 95 HDDs on Hornsea 3, located under roads, woodland, rivers and rail links, reducing the effects 
that open-trench construction methods would create and therefore minimising disruption.
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Glossary 
Joint Bays
The construction of joint bays is required to enable the installation and jointing of the cable sections to form a complete 
circuit. 
The joint bays are typically every 1-1.2km, depending on the length of the cable, road access, topography, soil type, rivers, 
roads, and other physical land constraints. 

Jointing
Jointing is the process by which we connect the individual sections of cables together to form a complete circuit. This 
process is completed within our joint bays, where specialist teams of welders connect the ends of the cables. Before jointing
can commence, small compounds need to be erected at the joint bays.

Reinstatement 
Reinstatement is returning land back to its original state and function. This is done by removing the Haul roads, soil is put
back over the cable, access points are removed and then finally the hedgerows are replanted.

We appreciate that the works we undertake are instructive , we work closely with our Principal Contractor to ensure that 
the correct processes are in place to ensure that soli fatality and structure  that Preservation and control of the topsoil 
during the construction process to ensure that once works have finished, we’re able to restore the land to how it was before.

Zones
The cable route is broken down into zones. There are a total of 72 zones along the onshore cable corridor route, all going 
through North Norfolk, Broadland and South Norfolk.



10

Glossary

Links 1 and 2

The electricity generated by the offshore wind turbines is Alternating Current (AC), which when transmitted, 
loses more power than Direct Current (DC).

To avoid this loss the AC is converted into DC to be transmitted along the length of the cable. 

At the OnCS, the Links will then convert the 320kV of DC electricity from the onshore cable into 400kV of AC 
electricity required to connect to the grid.

This 400kV AC electricity will be carried to the Norwich Main substation through a separate underground cable.

Valve and Valve DC Hall

The valve and DC hall houses our converter modules. These modules will be used in the conversion of DC into 
AC.

Duct Installation 

Duct installation works consist of trench excavations where ducting will be laid. The ducting acts as a 
protective casing through which the cabling will be pulled later in the project. Upon completion of installing the 
ducting, the trench will be reinstated with subsoil. 

A specialist insulating material is used to surround the ducting, to help reduce the risk of the cables 
overheating.

A team of groundworkers use excavator machines to complete the digging and backfilling of the trenches.
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Bell mouths

To access land plots for our works, new gated construction traffic access points (bell mouths) need to be installed 
at highway entrance/exit points. The bell mouths provide access to the work area for plant, machinery, materials 
and anything else required to ensure the project is delivered on time.

Drainage

Pre-construction drainage is installed where necessary to keep soils effectively drained during our works. Post-
construction drainage will then be installed to help the land return to its former use.

Relay Buildings

The buildings in which we monitor the current and voltage of the electricity generated and look for abnormal 
operating conditions.

Transformer Yard

The yard in which the power transformer changes AC electricity into DC electricity.

Service Building

The service building allows the site team to monitor, maintain and regulate the converter station. 

Glossary



Let’s create a world 
that runs entirely on 
green energy 


